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With intensified competition and deeply industry division, more and more 
enterprise clusters are formed. In an enterprise cluster, the enterprises trade and 
interact with each other frequently to achieve competition advantage by cutting cost 
and increasing scale. In other words, they want to achieve Cluster Effect by synergic 
management between enterprises of the cluster. However, the amount of research 
literatures about the synergy of enterprise cluster is rather small, especially about the 
cost synergy management. The object of this thesis is to find a more advantaged 
method to lower cost and to increase recourse utility in order to maximize cluster 
synergic effect. Thus, how to achieve strategic cost synergy effect of enterprise cluster 
is the key point in this paper. 
In respect that the system of enterprise cluster cost management has not 
established, this thesis constructed a system of enterprise cluster strategic cost synergy 
management based on strategic cost management theory, enterprise cluster theory and 
inter-organization cost management theory. The thesis also provided some suggestions 
about how to achieve cost synergy management through strategic synergy, cost 
accounting, cost synergy hierarchy, cost synergy control, and related cooperation & 
security mechanism under the constructed system of enterprise cluster strategic cost 
synergic management. Furthermore, toy enterprise cluster in Chenghai, Shantou, was 
discussed as a case of enterprise cluster cost synergy management. 
The contributions of this study are as follows: (1) method of inter-organization 
cost management was provided in the context of enterprise cluster from a value chain 
perspective, while most of academic researches analyze such issue from a supply 
chain perspective; (2) a system of enterprise cluster strategic cost synergy 
management was constructed, and related conception, purpose, character, object and 
principle of enterprise cluster strategic cost synergy management were identified; (3) 
the influence of enterprise cluster strategic synergy on cost synergy was discussed to 















management control theory and cost synergy control model; (4) Cooperation & 
Guarantee Mechanism related to enterprise cluster cost synergy management was 
provided, in order to serve for management practice. 
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